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Albany, New York 12234 Fax: (518} 473-4909
April 8, 2021

Revised

Fino Celano, Superintendent
Herricks Union Free School District
999B Herricks Rd.

New Hyde Park, NY 11040

Dear Superintendent Celano:

Congratulations. | am pleased to inform you that your Annuai Professional Performance
Review (APPR) plan meets the criteria outlined in Education Law §3012-d and Subpart 30-3 of the
Commissioner's Regulations and has been approved. As a reminder, we are relying on the
information you provided on your APPR form, including the certifications and assurances that are part
of your approved APPR plan. If any material changes are made to your approved plan, your
district/BOCES must submit such material changes to us for approval. Please see the attached notes
for further information.

Please be advised that, pursuant to Education Law §3012-d, the Department will be analyzing
data supplied by districts, BOCES, and/or schools and may order a corrective action plan if there are
unacceptably low correlation results between the Student Performance category and the Teacher
Observation or Principal School Visits category, and/or if the teachers’ or principals’ overall ratings
and subcomponent scores show little differentiation across educators and/or the lack of differentiation
is not justified by equivalently consisient student achievement results, and/or if schools or districts
show a pattern of anomalous results in the Student Performance category and/or the
Observation/School Visits category.

The New York State Education Department and i ook forward to continuing our work together,
with the goal of ensuring that every school has world-class educators in the classroom, every teacher
has a world-class principal to support his or her professional growth, and every student achieves
college and career readiness.

Thank you again for your hard work.

Sincerely,

Betty ArRosa
Commissioner

Attachment

c: Robert Dillon



NOTE:

Only documents that are incorporated by reference in your APPR have been reviewed and are
considered as part of your APPR; therefore, any supplemental documents such as memorandums of
agreement or understanding that were uploaded with your APPR but are not incorporated oy
reference in your APPR have not been reviewed. However, the Department reserves the right to
review the uploaded attachments at any time for consistency with your APPR plan and/or to ensure
compliance with applicable laws and regulations; and as a result of such review, the Department may
reject your APPR plan and/or require corrective action.



HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012-d, amended in 2019

Task 1. General information - Disclaimers and Assurances

Disclaimers

For guidance related to Arnual Professional Performance Review plans, see NYSED APPR Guidance.

The Department will review the contents of each local educational agency's (LEA) Annual Professional Performance Review (APPR)} plan as submitted using this
online form, including required attachments, to determine if the plan rigorously complies with Education Law §3012-d and Subpart 30-3 of the Rules of the Board of
Regents. Department approval does not imply endorsement of specific educational approaches in an LEA's plan.

The Department reserves the right to request further information from an LEA to monitor compliance with Education Law §3012-d and Subpart 30-3 of the Rules of
the Board of Regents. Each LEA is required to keep detailed records on file for each section of the cusrently implemented APPR plan. Such detailed records must be
previded to the Department upon request. The Department reserves the right to disapprove or require modification of an LEA's plan that does not rigorously adhere to
the requirements of Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents.

The Department will not review any atiachments other than those required in the online form. Any additional attachments supplied by the LEA are for informational
purposes only for the teachers and principals reviewed under this APPR plan. Statements and/or materials in such additional attachments have not been approved
and/or endorsed by the Depariment. However, the Department considers void any other signed agreements between and among parties in any form that prevent,
conflict, or interfere with full implementation of the APPR plan approved by the Department. The Department also reserves the right to request further information
from the LEA, as necessary, as part of its review of this plan.

If the Department reasonably believes through investigation, or otherwise, that statements made in this APPR plan are not true or accurate, it reserves the right to reject
or disapprove this plan at any time and/ot to request additional information to determine the truth and/or accuracy of such statements.

APPR Assurances

Please check all of the boxes below
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HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012-d, amended in 2019

Task 2. TEACHERS: Required Student Performance - information and Assurances

Required Student Performance Subcomponent

For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance.
100% of the Student Performance category if only the Required subcomponent is used or locally determined if the Optional subcomponent is selected.

Each teacher shall have a Student Learning Objective (SLO) locally determined, consistent with the goal-setting process determined by the Commissioner.

Student Learning Objectives (SLOs)
For guidance on SLOs, see NYSED SLO Guidance.

SLOs shall be used for the required student performance measure for all teachers. The following must be used as the evidence of student learning within the
SLO.
MEASURES

SLO measures may be either individually attributed or collectively attributed.

Individually atrributed measures

An individually atuibuted SLO is based on the student population of a course for which the teacher directly contributes to student learning outcomes,

> Teacher and course-specific

« Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year,

Collectivelv atiributed measures

A collectively attributed 81.0 is based on a student population across multiple sections of the same course or across multiple courses where more than one teacher
either directly or indirectly contributes to student learing outcomes. When determining whether to use a collectively attributed SL.O, the LEA should consider:

* identifying which measures and assessments could be used to encourage parinerships or teams where teachers have an opportunity to collectively impact
student learning;

* identifying which assessments could be used to help foster and support an LEA's focus on a specific priority area(s);

* the impact on the LEA’s ability to make strong and equitable inferences regarding an individual educator’s effectiveness; and

* when using multiple measures, the appropriate weight of each measure that reflects individually and collectively attributed results,

> School- or program-wide

* School- or pregram-wide results: scores and ratings will be based on the growth of all students in a school or program whe take the applicable assessments
in the current school year.

* Schoal- or program-wide group or team results: scores and ratings for a group or team of teachers wili be based on the growth of students in the
group/team of teachers’ courses in the current schoo! year,

* School- or program-wide linked results: scores and ratings will be based on the growth of students enrolled in the teacher’s cousse in the current school
vear taking assessments in other grades/subjects,

> District- or BOCES-wide

* District- or BOCES-wide resuits: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the
applicable assessments in the current school vear.

* District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers wili be based on the growth of students in the
group/team of teachers’ courses across buildings/programs in an LEA in the current school year.

ASSESSMENTS

Any of the measures above may be used with one or more of the following assessment types.

+ State assessment(s); or
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HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012-d, amended in 2019

Task 2. TEACHERS: Required Student Performance - information and Assurances

Assessment(s) that are selected from the list of Siate-approved:

+ third party assessments; or
* focally-developed assessments (district-, BOCES. or regionally-developed).

HED} Scoring Bands

Highly Effective i Developing Ineffective
E

20 119 18 14 |13

97- [93- [90- 67- |60-
10096 |92 74 |66

% |% (% %

SLO Assurances
Please check the boxes below.
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HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012-d, amended in 2019

Task 2. TEACHERS: Required Student Performance - Kindergarten

Common Branch Kindergarten Measures and Assessments

Please indicate below which of the three available measure types will be used for kindergarten teachers, then choose the specific measure, corresponding
assessment type(s), and applicable assessment(s).

*Note* For LEAs that may use both a commen branch and departmentalized model for kindergarten:

- Complete this section accordingly for cormmon branch teachers.

- In the “Other Courses” section of Task 2, sefect the “Elementary™ option for applicable subjects in the “Subject” column with the corresponding grade(s) and
complete the remainder of that entry as appropriate.

An individually atiributed $LO measure

> Teacher and course-specific

+ Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year.

A collectively attributed SLO measure

> School- ot program-wide

* School- or program-wide results: scorcs and ratings will be based on the growth of all students in a school or program whe take the applicable assessments

in the current school vear.
* Schoel- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/teamn of teachers’ courses in the current school year,

*+ School- or program-wide linked resuits: scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school
year taking assessments in other grades/subjects,

> Distriet- or BOCES-wide

* District- or BOCES-wide results: scores and ratings will be based on the growih of all students across buildings/programs in an LEA who take the

applicable assessments in the current school year.
* District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers’ courses across buildings/programs in an LEA in the current school year,

Kindergarten: Measure Type

Kindergarten: Assessment Type(s)

Kindergarten: Third Party Assessment(s)
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HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012-d, amended in 2019

Task 2, TEACHERS: Required Student Performance - Grade One

Common Branch Grade One Measures and Assessments

Please indicate below which of the three available measure types will be used for grade one teachers, then choose the specific measure, correspending
assessment type(s), and applicable assessment(s).

*Note* For LEAs that may use both a comnmeon branch and departmentalized model for grade one:

- Compiete this section accordingly for common branch teachers.

- In the “Other Courses™ section of Task 2, select the “Etementary” option for applicable subjects in the “Subject” column with the corresponding grade(s) and
compicte the remainder of that entry as appropriate.

An individually attributed SLO meastire

> Teacher and course-specific

* Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher's course in the current school year.

A collectively attributed SLO measure

> School- or program-wide

*+ School- or program-wide results: scores and ratings will be based on the growth of all students in a school or program who take the applicable assessments

in the current school year,
= School- or program-wide group or team resuits; scorcs and ratings for a group or team of teachers will be based on the growth of students in the
group/tcam of teachers’ courses in the current school year.

+ School- or program-wide linked results: scores and ratings will be based on the growth of students enrolled in the teacher's course it the current school
year taking assessments in other grades/subjects.

> District- or BOCES-wide

* District- or BOCES-wide results: scores and ratings will be based on ¢he growth of all students across buildings/programs in an LEA who take the

applicable assessments in the current school year.
* District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers’ courses across buildings/programs in an LEA it the current school year.

asure Type

Grade 1: School- or Program-Wide Measure

Grade 1: Assessment Type(s)

Grade 1: Third Party Assessment(s)
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HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012-d, amended in 2019

Task 2. TEACHERS: Required Student Performance - Grade Two

Common Branch Grade Two Measures and Asssessments

Please indicate below which of the three available measure types will be used for grade two teachers, then choose the specific measure, corresponding
assessment type(s), and applicable assessment(s).

*Note* For LEAs that may use both a common branch and departinentalized model for grade two:

- Complete this section accordingly for common branch teachers.

- In the “Other Courses™ section of Task 2, select the “Elementary” option for applicable subjects in the “Subject” column with the corresponding gradefs) and
compiete the remainder of that entry as appropriate.

An individually attributed SLO measure

> Teacher and course-specific

+ Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year.

A collectively artributed SLO meastre

> Scheol- or program-wide

* School- or program-wide results: scores and ratings will be based on the growth of all students in a school or program who take the applicable assessments

in the current school year.
* School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers® courses in the current school year,

* School- or program-wide linked results: scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school
year taking assessments in other grades/subjects,

> Pistrict- or BOCES-wide

* District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the

applicable assessments in the current school year,
* District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers’ courses across buildings/programs in an LEA in the current school year,

Grade 2: Measure Type

ade 2: School- or Program-Wide Measure
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HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012-d, amended in 2019

Task 2. TEACHERS: Required Student Performance - Grade Three

Commaon Branch Grade Three Measures and Assessments

Please indicate below which of the three available measure types will be used for grade three teachers, then choose the specific measure, corresponding
assessment type(s), and applicable assessment(s).

*Note* For LEAs that may use both a common branch and departmentalized model for grade three:

- Complete this section accordingly for common branch teachers.

- In the “Other Courses” section of Task 2, select the “Elementary” option for applicable subjects in the “Subject” column with the corresponding grade(s) and
complete the remainder of that entry as appropriate.

An individually attributed SLO measure

> Teacher and course-specific

 Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year.

A collectively attributed SLO measure

> School- or program-wide

* School- or program-wide results: scores and ratings will be based on the growth of all students in a school or program who take the applicable assessments

in the current school year.
* School- or pregram-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers’ courses in the current school year.

= School- or program-wide linked results: scores and ratings will be based on the growth of students enroiled in the teacher’s course in the current school
year taking assessments in other grades/subjects.

> District- or BOCES-wide

* District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the

appiicable assessments in the current school year.
* District- or BOCES-wide group or team results: scores and ratings for 2 group or team of teachers will be based on the growth of students in the
group/team of teachers’ courses across buildings/programs in an LEA in the current school year.

Grade 3: Measure Type

Grade 3: School- or Program-Wide Measure
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HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012-d, amended in 2019

Task 2. TEACHERS: Required Student Performance - Grade Four

Grade Four

Please identify below whether grade four instruction is common branch or departmentalized; indicate which of the three available measure types will be used
for grade four teachers; and then choose the specific measure, corresponding assessment type(s), and applicablie assessment(s).

*Note* For LEAs that may use both a common branch and departmentalized model for grade four:

- Select the applicable "Departmentalized” option below and complete the remainder of this section accordingly.

~ In the “Other Courses” section of Task 2, sefect “Common Branch™ in the “Subject” column with the corresponding grade(s} and compiete the remainder of that entry
as appropriate.

An individually attributed SLO measure

> Teacher and course-specific

* Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year.

A collectively attributed SLO measure

> Schooi- or program-wide

* School- or program-wide results: scores and ratings will be based on the growth of all students in a school or program who take the appiicable asscssments

in the current school year.
* School- er program-wide group or team results: scores and ratings for a group o team of teachers will be based on the growth of students in the
group/team of teachers’ courses in the current school year,

= School- or program-wide linked results: scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school
year taking asscssments in other grades/subjects.

> District- or BOCES-wide

+ District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the

applicable assessments in the current schoo! year.
¢ District- or BOCES-wide group or team results; scores and ratings fot a group or team of feachers wili be based on the growth of students in the
group/ieam of teachers’ courses across buildings/programs in an LEA in the current school year.

Please choose the opticn that best describes grade four in your LEA
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HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012-d, amended in 2019

Task 2, TEACHERS: Required Student Performance - Grade Four (common branch)

Grade Four (Common Branch) Measure and Assessment(s)
Grade 4: Measure Type

Grade 4: School- or Program-Wide Measure

Grade Four: Assessment Type(s)
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HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012.d, amended In 2019

Task 2. TEACHERS: Required Student Performance - Grade Five

Grade Five

Please identify below whether grade five instructien is common branch or departmentalized; indicate which of the three avaitable measure types will be used
for grade five teachers; and then choose the specific measure, correspending assessment type(s), and applicable assessment(s).

*Note* For LEAs that may use both a commion branch and departmentalized model for grade five;

- Select the applicable "Departmentalized” option below and complete the remainder of this section accordingly.

- In the “Other Courses” section of Task 2, select “Common Branch” in the “Subject” column with the corresponding grade(s) and complete the remainder of that entry
as appropriate.

An individually attributed SLO measure

> Teacher and course-specific

* Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year.

A collectively attributed SLO measure

> School- or program-wide

* School- or program-wide results: scores and ratings will be based on the growth of all studenis in a school or program who take the applicable assessments
in the current school year.

* School- or program-wide group or team resulis: scores and ratings for a group or tearn of teachers will be based on the growth of students in the
group/icam of fcachers” courses in the current school year.

* School- or program-wide linked results: scores and ratings will be based on the growth of students ensolled in the teacher’s course in the current school
year taking assessments in other grades/subjects.

> District- or BOCES-wide

* District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the
applicable assessments in the current school year.

* District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers” courses across buildings/programs in an LEA in the curreat school year.

Please choose the option that best describes grade five in your LEA,
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HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012-d, amended in 2019

Task 2. TEACHERS: Required Student Performance - Grade Five (common branch)

Grade Five (Common Branch) Measure and Assessment(s)

Grade 5: Measure Type

Grade 5: School- or Program-Wide Measure

Grade 5: Assessment Type(s)
s

Grade 5: Third Party Assessment(s)
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HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012-d, amended in 2019

Task 2, TEACHERS: Required Student Performance - Grade Six

Grade Six

Please identify below whether grade six instruction is common branch or departmentalized; indicate which of the three available measure types will be used
for grade six teachers; and then choose the specific measure, corresponding assessment type(s), and applicable assessment(s).

*Note* For LEAs that may use both a common branch and departmentalized modet for grade six:

- Select the applicable "Departmentalized” option below and compiete the remainder of this section accordingly.

- In the “Other Courses” section of Task 2, select “Common Branch” in the “Subject” column with the corresponding prade(s) and complete the remainder of that entry
as appropriate.

An individually attributed SLO measure

> Teacher and coursc-specific

+ Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year.

A collectively attributed SLO measure

> School- or program-wide

= School- or program-wide results: scores and ratings will be based on the growth of all students in a school or program who take the applicable assessments

in the current school year.
* Scheol- or program-wide group or team results: scores and ratings for a group or team of teachers will be based ou the growth of students in the
group/team of teachers’ courses in the curtent schoof year,

* School- or program-wide linked results: scores and ratings will be based on the growth of students enrolled in the teacher's course in the current school
year taking assessments in other grades/subjects,

> District- or BOCES-wide

* District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs int an LEA who take the

applicable assessments in the current school year.
+ District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers’ courses across buildings/programs in an LEA in the current school year.

Please choose the option that best describes grade six in your LEA
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HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012.d, amended in 2019

Task 2. TEACHERS: Required Student Performance - Grade Six {common branch)

Grade Six (Common Branch) Measure and Assessment(s)

Grade 6: Measure Type

Grade 6: School-or Program-Wide Measure
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HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012-d, amended in 2019

Task 2. TEACHERS: Required Student Performance - Grade Seven

Grade Seven

Piease identify below whether grade seven instruction is common branch or departmentalized; indicate which of the three available measure types will be
used for grade seven teachers; and then choose the specific measure, corresponding assessment type(s), and applicable assessment(s}).

*Note* For LEAs that may use both a common branch and departmentalized modet for grade seven:

- Select the applicable "Departmentalized” option below and complete the remainder of this section accordingly.

- In the “Other Courses™ section of Task 2, select “Common Branch™ in the “Subject” column with the corresponding grade(s) and complete the remainder of that entry
as appropriate.

An individually attributed SLO measure

> Teacher and coursc-specific

* Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year.

A collectively attributed SLO measure

> 8chooi- or program-wide

* School- or program-wide results: scores and ratings will be based on the growth of all students in a school or program who take the applicable assessments

in the current school year.
*+ School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/icam of teachers’ courses in the current school year.

* School- or program-wide linked results: scores and ratings will be based on the growth of siudents enrolied in the teacher’s course in the current school
year taking assessments in other grades/subjects,

> Digtrict- or BOCES-wide

* District- or BOCES-wide results: scorcs and ratings will be based on the growth of all students across buildings/programs in an LEA who take the

applicable assessments in the current school year.
* District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers’ courses across buildings/programs in an LEA in the current school year,
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HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012-d, amended in 2019

Task 2. TEACHERS: Required Student Performance - Grade Seven (uniform departmentalized)

Grade Seven (Departmentalized) Measure and Assessment(s)

Grade seven departmentalized with uniform measure and assessment(s) across core subjects

T

Grade 7: M
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HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012-d, amended in 2019

Task 2. TEACHERS: Required Student Performance - Grade Eight

Grade Eight Measures and Assessments

Please identify below whether grade eight instruction is common branch or departmentalized; indicate which of the three available measure types will be
used for grade eight teachers; and then choose the specific measure, corresponding assessment type(s), and applicable assessment(s).

*Note* For LEAs that may use both a common branch and departmentalized modei for grade eight:
- Select the applicable "Departmentalized” option below and complete the remainder of this section accordingly.
- In the “Other Courses” section of Task 2, select “Common Branch” in the “Subject” column with the corresponding grade(s) and complete the remainder of that entry

as appropriate.

An individually atiributed SLO measure

> Teacher and course-specific

* Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year.

A4 collectively attributed SLO measure

> School- or program-wide

+ Schooi- or program-wide results: scores and ratings will be based on the growth of all students in a schoof or program who take the applicable assessments

in the current school ycar.
* School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers’ courses in the current school year.

« School- or program-wide linked results: scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school
year taking assessments in other grades/subjects.

> District- or BOCES-wide

« District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the

applicable asscssments in the current scheol year.
+ District- or BOCES-wide group or team results: scorcs and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers” courses across buildings/programs in an LEA in the current school year.

th hat best d ib
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HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annuai Professional Performance Review - Education Law §3012.d, amended in 2019

Task 2. TEACHERS: Required Student Performance - Grade Eight (uniform departmentalized)

Grade Eight (Departmentalized) Measure and Assessment(s)

Grade eight departmentalized with uniform measurc and asscssment(s) across core subjects

Grade 8: Measure Type

Grade 8: School- or Program-Wide Measure
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HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professionai Performance Review - Education Law §3012-d, amended in 2019

Task 2. TEACHERS: Required Student Performance - High School ELA

High Schoel English LLanguage Arts

Note: Additional high school English courses may be included in the “Other Courses” section.

Please identify below whether all high school ELA teachers use the same type of measure and assessment(s) or if the measures and assessments vary by grade
level; indicate which of the three available measure types will be used for high scheol ELA teachers; and then choose the specific measure, corresponding
assessment type(s), and applicable assessment(s).

An individually attributed SLO measure

> Teacher and course-specific

* Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school vear.

A collectively atiributed SLO measure

> 8chool- or program-wide

+ School- or program-wide results: scores and ratings will be based on the growth of all students in a school or program who take the applicable assessments
in the current schoo! year.

+ School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers’ courses in the current school year.

* School- or program-wide linked results: scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school
year {aking assessments in other grades/subjects.

> District- or BOCES-wide

* District- or BOCES-wide results: scores and ratings will be based on the growth of 2l students across buildings/programs in an LEA who take the
applicable assessments in the current school year.

* District- or BOCES-wide group or team resulls: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers’ courses across buildings/programs in an LEA in the current school year.

Please indicate whether grades 9 through 12 ELA teachers use the same type of measure and assessment(s) or if
the measures and assessments vary by grade level
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Task 2. TEACHERS: Required Student Performance - HS ELA (all grades)

High School ELA (Alf Grades) Measure and Assessment({s)

H hoo

High School ELA: School- or Pregram-Wide Measure

Assessment(s)
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Task 2. TEACHERS: Required Student Performance - High School Regents Math

High School Regents Math

Note: Additional kigh school math courses may be included in the “Other Courses " section,

Please identify below whether ail high school Regents math teachers use the same type of measure and assessment(s) or if the measures and assessments vary
by course; indicate which of the three available measure types wili be used for high school Regents math teachers; and then choose the specific measure,
corresponding assessment fype(s), and applicable assessment(s).

An individually artributed SLO measure

> Teacher and course-specific

* Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year.
A collectively attributed SLO measure

= School- or program-wide

* School- or program-wide results: scores and ratings will be based on the growth of all students in a school or program whe take the applicable assessments
in the current school vear.

+ School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers’ courses in the cuwrrent schoof year.

* School- or program-wide linked resuits: scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school
vear taking assessments in other grades/subjects.

> Districi- or BOCES-wide

* District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the
applicable assessments in the current school year.

* District- or BOCES-wide group or team resuits: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers’ courses across buildings/programs in an LEA in the current school year.

Please indicate whether high school Regents math teachers use the same measure or assessment(s) or if the
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Task 2. TEACHERS: Required Student Performance - HS Regents Math (all courses)

High Scheol Regents Math (All Courses) Measure and Assessment(s)
High School Regents Math: Measure Type

High School Regents Math: State or Regents Assessment(s)
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Task 2. TEACHERS: Required Student Performance - High School Regents Science

High School Regents Science

Note: Additional high school science courses may be included in the “Other Courses " section.

Please identify below whether all high school Regents science teachers use the same type of measure and assessment(s) or if the measures and
assessments vary by course; indicate which of the three available measure types will be used for high school Regents science teachers; and then choose the
specific measure, corresponding assessment type(s), and applicable assessment(s).

An individuaily attributed SLO measure

> Teacher and course-specific

* Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school vear.

A collectively attributed S5LO measure

> School- or program-wide

* Schoel- or program-wide results: scores and ratings will be based on the growth of all students in a school or program who take the applicable assessments
in the current school year,

* Schoel- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers’ courses in the current school year.

* School- er program-wide linked results: scores and ratings will be based on the growth of students enrolled in the teacher's course in the current school
vear taking assessments in other grades/subjects.

> District- or BOCES.wide

* District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the
applicable assessments in the current school year,

+ District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers” courses across buildings/programs in an LEA in the current school year.

Please indicate whether high school Regents science teachers use the same measure or assessment(s) or if the
measures and assessments vary by grade level.
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Task 2. TEACHERS: Required Student Performance - HS Regents Science (all courses)

High School Regents Science (All Courses) Measure and Assessment(s)
High School Regents Science: Measure

High School Regents Science: Schocl- or Program-Wide Measure

High School Regents Science: Assessment Type(s)
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Task 2. TEACHERS: Required Student Performance - High School Regents Social Studies

High School Regents Social Studies: Measures and Assessments

Note: Additional high school social studies courses may be included in the “Other Courses” section.

Please identify below whether all high school Regents social studies teachers use the same type of measure and assessment(s) or if the measures and
assessments vary by course; indicate which of the three available measure types witl be used for high school Regents social studies teachers; and then choose
the specific measure, corresponding assessment type(s), and applicable assessment(s).

An individually attributed SLO measure

> Teacher and course-specific

* Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year.

A collectively attributed SLO measure

> School- or program-wide

* School- or program-wide results: scores and ratings will be based on the growth of all students in a school or program who take the applicabie assessments
in the current school year.

+ School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers’ courses in the cugrent schoo) year.

+ School- or program-wide linked resuits: scores and ratings wili be based on the growth of students enrolled in the teacher’s course in the currens school
year taking assessments in other grades/subjects.

> District- or BOCES-wide

+ District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the
applicable assessments in the current school year.

* District- or BOCES-wide group or team results; scores and ratings for a group or team of teachers wili be based on the growth of students in the
group/teamn of teachers’ courses across buildings/programs in an LEA in the current school year.

Please indicate whether high school Regents social studies teachers use the same measure or assessment(s) or if
the measures and assessments vary by grade leve!
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Task 2. TEACHERS: Required Student Performance - HS Regents SS (all courses)

High School Regents Social Studies (All Courses) Measure and Assessment(s)
T

High School Regents Social Studies: Assessment Type{s)

High School Regents Social Studies: State or Regents Assessment(s)
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Task 2. TEACHERS: Required Student Performance - Other Courses

QOther Courses

Please identify below the 'other courses’ in your LEA; indicate which of the six available measures will be used for for each group of teachers; and then
choose the specific measure, corresponding assessment type(s), and applicable assessment(s).

*Note*

For LEAs that may use¢ both a common branch and departmentalized model for any of grades four to eight;

- Select one of the "Departmentalized” options at each applicable grade level and complete the remainder of the comresponding departmentalized

section(s) accordingly.

- For the “Other Courses” entry below, select “Commeon Branch” in the “Subject” column with the corresponding grade(s) and complete the remainder of the
information as appropriate.

For LEAs that may use both a common branch and departmentalized model for any of grades kindergarten to three:

- Complete each applicable common branch grade level at the beginning of Task 2 accordingly.

- For the “Other Courses” entry below, select the “Elementary” option for applicable subjects in the “Subject” column with the corresponding grade(s) and compicte
the remainder of the information as appropriate.

An individually attvibuted SLO measure

> Teacher and course-gpecific

+ Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year.

A collectively attributed SLO measure

> School- or program-wide

* School- or program-wide results: scores and ratings will be based on the growth of all students in a school or program who take the applicable assessments

in the current school year.
+ School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/team of teachers’ courses in the current school year.

+ School- or program-wide linked results: scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school
year taking assessments in other grades/subjects.

> District- or BOCES-wide

* District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the

applicable assessments in the current schooi year.
* District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the
group/teain of teachers’ courses across buildings/programs in an LEA in the current school year.

Complete the following, as applicable, for all 'other teachers' in additional grades/subjects {you may commbine into one course listing any groups of teachers for
whom the measure and assessment(s) are the same including, for example, "All courses not named above™):

Column I: lowest grade that corresponds to the course

Column 2: highest grade tha{ corresponds te the course

Columa 3: subject of the course

Columu 4: measure used

Columns 5-7; assessment(s) used

Follow the examples below to list other courses.

(1) lowest grade (2) highest grade {3} subjcct {4} measure (5-7) assessmeni(s)

04/12/2021 01:55 PM Page 26 of 65




:68 PM - Approved

- 04/09/2021 01

Status Date

HERRICKS UFSD

Annual Professional Performance Review - Education Law §3012-d, amended in 2019

Task 2. TEACHERS

Required Student Performance - Other Courses

<

o]
g -
34 v R=]
2 o5 g
<€ 2 =
o Q B
o= fax]

g - a
o ozf = 5]
B
Rm_ & &
2l 2] 2
[ [ <

W
3 3
% \ %
%] o g
L 4 =
-] =1 5
O Q w»
Q= e .
o « z] & =2
5 e g -]
o nuﬂ
A b Lo
2 al 281 8w
.hlm [E I (=B
E a3t 3 al 54
[~ -1 e =
o
o
8
= 8
= E
= 2
= 31
@ 2
m [
=
gy 2
= B M Y
< = 1L
~ ~
- e =
o %4 =3
&
w
2 B
o =1
= %}
= o1
] —
ol ;
5 [~ S 1
= =4 - 2
= < w5
Q o 5
= N E 2
< M [

To add additional courses, click "Add Row".

Third Party

State or Regents |Locally-devetoped Course-Specific

Grade Te |Subject Measure

Grade
_From

Assessment(s

JAssessment(s

Assessment(s
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Task 2. TEACHERS: Required Student Performance - Weighting

Use of the Optional Subcomponent and Student Performance Category Weighting

+ If the Optional subcomponent is not used, the Required subcomponent will comprise 100% of the Student Performance category.
+ If the Optional subcomponent is used, the percentage of Student Performance ¢ategory attributed to the Required subcomponent will be locally determined.

o)

04/12/2021 01:55 PM Page 28 of 65



HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012.d, amended in 2019

Task 3. TEACHERS: Optional Student Performance - Use of the Optional Subcomponent

Optional Student Performance Subcomponent

For guidance on the Optional subcomponent of the Student Performance measure, sce NYSED APPR Guidance.

Percentage of Student Performance category to be locally determined if selected.

Such second measure shall apply in a consistent manner, to the extent practicable, across all classrooms in the same grade/subject in the LEA and be a locally
selected measure of student growth or achievement based on State-created or -administered assessments or State-designed supplemental assessments,

Options for measures and associated assessments include:

* Option {A} A second SLQ, provided that this SLO is different than that used in the required subcomponent;

* Option (B) A growth score based on a statistical growth model, where available, for either State-created or -administered assessments or State-

designed supplemental assessments;

Option (C) A measure of student growth, other than an SLO, based on State-created or -administered assessments or State-designed supplemental
assessments;

Option (D) A performance index based on State-created or -administered assessments or State-designed supplemental assessments;

Option (E) An achievement benchmark on State-created or -administered assessments or State-designed supplemental assessments; or
Any other collectively hargained measure of student growth or achievement included in the LEA’s evaluation plan.

Please indicate if the Optional subcomponent will be used by making the appropriate selection below,
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Task 4. TEACHERS: Observations - Rubric and Scoring

Teacher Observation Category
For guidance on the Teacher Observation category, sce NYSED APPR Guidance.
Teacher Practice Rubric

Select a teacher practice rubric from the menu of State<approved rubrics to assess performance based on the
observable NYS Teaching Standards.

Rubric Name If more than one rubric is utilized,
please indicate the group(s) of
h rubri lies to.

Rubric Assurances

of the boxes below.

Please check

Process for Weighting Rubric Domains/Subcomponents
For puidance on the Teacher Obscrvation category, see NYSED APPR Guidance.

Please describe the process for rating and scoring the selected practice rubric consistent with the Department's
regulations.
Your description should provide the complete process, including the following:
* The process for designating abservable components (please note: all educators of the same grade/subject must
be evaluated based on the same set of observable components);
* The level at which components of the chosen rubric are rated (i.e., domain, subdomain, indicator, etc.);
+ How the final score and rating for each observable component of the practice rubric is determined for
each observer; and
* How the final score for the required (i.e., lead evaluatorfevaluator; independent evaluator) and/or optional {peer
observer, as applicable) subcomponent of the Observation category is determined based on the final score and
rating for each observable component.
Example: All subcomponents of Domains 2-4 of the Danielson rubric have been negotiated as cbservable. Domains
2 and 3 are weighted as 40% each, and Domain 4 is weighted as 20%. For each observation, all observed
subcomponents in a domain are weighted equally and averaged to create a domain score, which is then weighted
as above and averaged to reach a final score for each observation. Scores for each observation are weighted
equally and averaged to reach a final score for each observation type. The district will ensure that ali
subcomponents designated as observable will be observed at least once across the observation cycle.

Scoring Assurances
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Task 4. TEACHERS: Observations - Rubric and Scoring

PI h he

Teacher Observation Scoring Bands

The overal! Observation score will be convested into a HEDI rating based on locaily determined ratings consistent with the ranges listed.

Overall Observation Category

Score and Rating

Minimum Maximum
H 3.5t03.75 4.0
E 2510275 3.491t0 3.74
D 1.5t01.75 24910274
I 0.00* 14810 1.74

* In the event that an educator earns a score of I on all rated components of the practice rubric across all observations, o score of 0 will be assigned.

HEDI Ranges

Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the
constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the
rating categories.

Please select a minimum value between 3.50 and 3.75 and choose 4.00 as the maximum value for the Highly
Effective range.

Minimum Rubric Score Maximum Rubric Score

Highly Effective:

Please select a minimum value between 2.50 and 2.75 and a maximum value between 3.49 and 3.74 for the Effective
range.

Minimum Rubric Score Maximum Rubric Score

Effective:

Please select a minimum value between 1.50 and 1.75 and a maximum value between 2.49 and 2.74 for the
Developing range.

Minimum Rubric Score Maximum Rubric Score

Developing:

Please choose 0.00 as the minimum value and select a maximum value between 1.49 and 1.74 for the Ineffective
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Task 4. TEACHERS: Observations - Rubric and Scoring

range,

Minimum Rubric Score Maximum Rubric Score

Ineffective:
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Task 4. TEACHERS: Observations - Required Observations

Teacher Observation Subcomponent Weighting

Required Subcomponent ¥: Observations by Principal(s) or Other Trained Administrators
- At least 80% of the Teacher Observation categery score

Reguired Subcomponent 2: Observations by Empartial Indeperdent Trained Evaluator(s)*
~ At least 10%, but no more than 26%, of the Teacher Observation category score

Optional Subcomponent: Observatiens by Trained Peer Observer(s)
- Ne more than 10% of the Teacher Observation category score when selected

Please be sure the total of the weights indicated equals 160%.

* If the LEA is granted an annual Rural/Single Building Independent Evaluator Hardship Waiver by the Department, this subcomponent will be satisfied through the
use of one or more evaluators selected and trained by the LEA, who are different than the evaluator(s} who conducted the observation(s} required to be performed by
the principalisupervisor or other trained administrator. If the LEA is granted an annual Undue Burden Independent Evaluator Hardship Waiver by the Depariment,
this subcomponent will be satisfied through the processes described in that application.

Piease indicate the weight of each observation type and be sure the total of the weights indicated equals 100%.

Principal/Administrator Independent Evaluator(s) |Peer Observer(s) Group of teachers for which this weighting will
Required _ Required Optional appl

Observation Assurances
f the b

Required Subcomponent 1: Observations by Principal(s) or Other Trained Administrators

At least one observation must be conducted by building principal or other trained administrater and at least one of the required observations must be

enannounced {across both required subcomponents).

+ LEAs may locally determine whether to use more than one observation by principal or other trained administrator.
* Nothing shall be construed to fimit the discretion of management to conduct observations in addition to those required by this section for non-evaluative

purposes.
 The frequency and duration of observatiens are locally determined.

* Observations may occur in person or by tive or recorded video, as determined locally.

Indicate the minimum number of unannounced and announced observations by principal(s) or other trained
administrators, as well as the method of ohservation, in the table below.
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TEACHERS SUBGROUP UNANNOUN jUNANNOUN |ANNOUNCE |ANNOUNCE
Indicate whether the number and | If "Subgroup of Teachers" is selected in |CED CED D D
method selected applies to all the previous column, indicate which Minimum Observation |Minimum Observation
teachers or to a subgroup of teachers the number and method Number of |Method Number of [Method
teachers. selecfed applies to; otherwise, enter Observation Observation

"N/A." For additional subgroups, add  |s s

Required Subcomponent 2: Observations by Impartial Independent Trained Evaluator(s)*

At least one observation must be conducted by impartial independent trained evaluator(s) and at least one of the required observations must be unznnounced

(across both required subcomponents).

Impartial independent trained evaluators are trained and selected by the LEA.

+ They may be employed within the LEA, but may not be assigned to the same school building as the teacher being evaluated. This could include other
administrators, department chairs, or peers {¢.g., teacher leaders on career ladder pathways), 5o Jong as they are not from the same building {defined as same

BEDS code) as the teacher being evaluated.

* L.EAs may locally determine whether to use more than one observation by impartial independent trained evaluator(s).
» The frequency and duration of observations are locally determined.

* Observations may occur in person or by live or recorded video, as determined locally.

* If the LE4 is granted an annual Rural/Single Building Independent Evaluator Hardship Waiver by the Departmeni, this subcomponent will be satisfied through the
use of one or more evaluators selected and trained by the LEA, who are different than the evaluator(s} who conducted the observation(sj reguired 1o be performed by
the principalisupervisor or other trained administrator. If the LEA is granted an annval Undue Burden Independent Evaluator Hardship Waiver by the Department,

this subcomponent will be satisfied through the processes deseribed in that application,

Indicate the minimum number of unannounced and announced observations by impartial independent trained
evaluator(s}, as well as the method of cbservation, in the table below.

TEACHERS SUBGROUP UNANNOUN (UNANNOUN |ANNOUNCE |ANNOUNCE
indicate whether the number and | If "Subgroup of Teachers" is selected in |CED CED D D
method selected applies fo aff the previous column, indicate which Minimum Observation |Minimum Observation
teachers or to a subgroup of teachers the number and method Number of |Method Number of |Method
teachers. selected applies fo; otherwise, enter Qbservation Observation

"N/A." For addifional subgroups, add s ]

another row.
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Task 4. TEACHERS: Observations - Required Observations

Please also check each of the following boxes.
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Task 4, TEACHERS: Observations - Optional Observations

Optional Subcomponent: Observations by Trained Peer Observer(s)

If selected, at least one observation must be conducted by frained peer observer(s).

* Peer teachers are frained and selected by the LEA.

* Trained peer teachers must have received an overall rating of Effective or Highly Effective in the prior school year.
* Observations may occur in person or by live or recorded video, as determined jocally.

Indicate the minimum number of unannounced and announced observations by trained peer observer(s), as well as
the method of observation, in the table below.

If the optional subcomponent will not be used, please indicate "N/A" for the minimum number and "N/A" for the
observation method for both unannounced and announced observations for "All Teachers.”

TEACHERS SUBGROUP UNANNOUN (UNANNOLUIN [ANNOUNCE |ANNOUNCE
Indicate whether the number and | If "Subgroup of Teachers” is selected in ICED CED D D
method selected applies to all the previous column, indicate which Minimum Observation |Minimum Observation
teachers or to a subgroup of feachers the number and method Number of |Method Number of |Method
teachers. selecfed applies fo; otherwise, enter Observation Observation

"N/A." For additional subgroups, add  is &

another row.

Peer Observation Assurances
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Task 5. TEACHERS: Overall Scoring - Category and Qverall Ratings

Category and Overall Ratings
For guidance en APPR scoring, sce NYSED APPR Guidance.

Category Scoring Ranges

The overall Student Performance category score and the overall Observation category scare will be converted into a HED rating based on the ranges listed in the

tables below.

Stadent Performance Category

HEDI ratings must be assigned based en the point distribution below.

Teacher Observation

HEDI ratings must be assigned based on locaty-determined ranges consistent
with the constraints listed below.

Overall Student Performance Overall Observation Category
Category Score and Rating Category Score and Rating
Minimum Maximum Minimum Maximum
H 18 20 H 3.5t03.75 4.0
E 16 17 E 2.5t02.75 3.49103.74
D 13 14 D 1.5t01.75 24910 2.74
| 0 12 I 0.00 14910 1.74
Scoring Matrix for the Overall Rating
The overall rating for an educator shall be determined according to a methedology described in the matrix below,
Teacher Observation Category
Highly Effective (H) Effective (E) Developing (D) Ineffective (I}
Highly Effective (H) H H E D
Student Performance | Effective (E) H E E D
Category Developing (D) E E D 1
Eneffective (1) D D I I

Category and Overall Rating Assurances

Please check all of the boxes below,
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Task 6. TEACHERS: Additional Requirements - Teacher Improvement Plans

Additional Requirements
For morc information on the additional requirements for teachers, see NYSED APPR Guidance.

Teacher Improvement Plan Assurances

Pilease check each of the boxes below

Teacher Improvement Plan Forms

All TI¥ plans developed and implemented by the superintendent or his/her designee, in the exercise of his/her pedagogical judgment, must include:
1) identification of needed areas of improvement;
2} a timeline for achieving improvement;

3) the manner in which the improvement wili be assessed; and, where appropriate,
4} differentiated activities 1o support a teacher's improvement in those areas.

As a required attachment to this APPR plan, upload the TIP forms that are used in the LEA
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Task 6. TEACHERS: Additional Requirements - Appeals

Appeal Assurance

Please check the box below,

Appeals

Pursuant to Education Law §3012-¢, a teacher may only challenge the following in an appeal to their LEA:

(1) the substance of the arnual professional performance review; which shell include the following:

{1} in the instance of a teacher rated Ineffective on the Student Performance category, but rated Highly Effective on the Observation category based on an
anomaly, as determined locally;

(2) the LEA's adherence to the standards and methedologies required for such reviews, pursuant to Education Law §3012-d;

(3) the adherence to the regulations of the Commissioner and compliance with any applicable locally negotiated procedures, as required under Education Law §3012-¢
and Subpart 30-3 of the Rules of the Board of Regents; and

{4) the LEA's issuance and/or implementation of the terms of the teacher improvement plan, as required under Education Law §3012-d and Subpart 30-3 of the Rules
of the Board of Regents.
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Task 6. TEACHERS: Additional Requirements - Training

Training Assurance

Please check the box below.

Training of Lead Evaluators, Evaluators, Independent Observers, and Peer Observers and Certification of
Lead Evaluators

The process for training evaluators, including impartial and independent observers and peer observers, and certifying and re-certifying lead evaluators must include:

1} the process for training lead evaiuators and evaluators, including impartial independent observers and peer observers:
2) the process for the certification and re-certification of lead evaluators;
3) the process for ensuring inter-rater reliability; and

4) the nature {content) and the approximate duration (how many hours, days) of such training.

Describe the process for training evaluators, inciuding impartial and independent observers and peer observers,
and certifying and re-certifying lead evaluators.
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Task 6. TEACHERS: Additional Requirements - Assurances

Teacher Evaluation Assurances

Please cgeck all qf the boxes below

Data Assurances

Please g}i}_efck all of the boxes below.
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Task 7. PRINCIPALS: Required Student Performance - Information and Assurances

Required Student Performance Subcomponent
For gridance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance.

166% of the Student Performance category if only the Required sibcomponent i used or locally determined if the Optional subcomponent is selected.

Required Student Performance Measures

Student performance for prinicpals may be measured by either a student learning objectives (SLO) or an Input Model where the principal’s overall rating
shall be determined based on evidence of principal practice that promotes student growth related to the Leadership Standards.

STUDENT LEARNING OBJECTIVES
For guidance on SLOs, se¢ NYSED SLO Guidance.

SLO measures may be either individually attributed or collectively attributed.

Individually atiributed measures

An individually attributed SLO is based on: the leaming outcomes of 2 student population within the principal’s building or program.

> Principal and building/program-specific

« Principal and building/program-specific results: scores and ratings will be based on the growth of students in the principal’s building/program in the

current school year.

Collectively attributed measures

A coliectively attributed SLO is based on a student population across multiple buildings/programs of similar grade configuration or across multiple building/programs
where the leaming activities of one building/program indirectly contribute to student leaming outcomes in another building/program. When determining whether to use
a collectively attributed SLO, the LEA should consider:

« identifying which measures and asscssments could be used 1o encourage partnesships of teams where there is an opportunity for a collective impact on
student learning;

+ identifying which assessments could be used to help foster and support an LEA's focus on a specific priority area(s);

+ the impact on the LEA’s ability to make strong and equitable inferences regarding an individual educator’s effectiveness; and

+ when using multiple measures, the appropriate weight of cach measure that reflects individually and collectively attributed results.

> District- or BOCES-wide

« District- ot BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the

applicable assessments in the current school year.
+ District- or BOCES-wide group or team results: scores and ratings for a group or team of principals will be based on the growth of students in the
group/team of principals’ buildings/programs in an LEA in the current school year.

ASSESSMENTS

Any of the measures above may be used with one or more of the following assessment types.

+ State assessment(s); or

Assessment(s) that are selected from the list of State-approved:

+ third party assessments; or
* locally-developed assessments (district-, BOCES- or regionally-developed).

INPUT MODEL

Selection of the Inpit Model will reguire:
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Task 7. PRINCIPALS: Required Student Performance - Information and Assurances

+ adescription of the areas of principal practice that will be evaluated;

* adescription of how the selected areas of principal practice promote student growth;

* a description of the evidence of student growth and principal practice that will be collected; and

* adescription of how the district will use the evidence to differentiate effectiveness resulting in a score from 0 to 20 and ratings of Highly Effective, Effective,
Developing, or Ineffective.

Assurances
Pleage check all of the boxes below.

Required Student Performance for Principals

Please choose the option that best describes the required student performance subcomponent for principals in
your LEA,
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Task 7. PRINCIPALS: Required Student Performance - Building/Program Configuration(s) [1]

Applicable Principals [1]

I different measure(s) and assessment(s), as applicable, will be used for different grade configurations/programs, each must be described on a separate page. Complete
this section for the first combination of measure(s) and assessment(s), as applicable, then use the checkbox at the bottom to add the next combination,

Use the table below to list the grade configurations of the building{s)/program(s) for the principal{s) who will be
evaluated using the measure and assessment(s), as applicable, included in the following sections.

e To

Principal Measures [1]

Please indicate how student performance will be measured for the principals listed above, then choese the specific measure, correspending assessment type(s)
and assessment(s), as applicable.

Student performance based on a Student Learning Objective (SLO)

An individually attributed SLO measure

> Principal and building/program-specific

* Principal and building/program-specific results: scores and ratings will be based on the growth of students in the principal’s building/program in the
current school year.

A collectively antributed SLO measure

> District- or BOCES-wide

* District- or BOCES-wide results: scores and ratings will be based on the growth of all studenis across buildings/programs in an LEA who take the
applicable assessrnents in the carrent school year.

* District- or BOCES-wide greup or team results: scores and ratings for a group or ieam of principals will be based on the growth of students in the
group/team of principals’ buildings/programs in an LEA in the current school year.

Student Performance based on an Input Model

An input model uses evidence of principal practice that promotes student growth related 1o the Leadership Standards.

Selection of the Input Model will require:

+ g description of the areas of principal practice that will be evaluated;

»

a description of how the selected arcas of principal practice promote student growth;

+ a description of the evidence of student growth and principal practice that will be coilected; and

= adescription of how the district will use the evidence to differentiate cffectivencss resulting in a score from 0 to 20 and ratings of Highly Effective, Effective,
Developing, or Ineffective.

All Principals: Measure Type

Student Learning Objective
Please choose the type of SLO applicable to the principals listed above,

Principal Assessments [1]

Please select the assessment type(s) and specific assessment(s) that will be used with the selected measure. Assessments should only be selected if applicable to the
measure indicated.
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Task 7. PRINCIPALS: Required Student Performance - Building/Program Configuration(s) [1]

Principals: Third Party Assessment(s)

Additional Principals

Please be sure all principals in your LEA are included in Task 7
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Task 7. PRINCIPALS: Required Student Performance - Building/Program Configuration(s) [2]

Appiicable Principals [2]
If different measure(s) and assessment(s), as applicabe, will be used for different grade configurations/programs, each must be described on a separaie page. Complete

this section for the second combination of measure(s) and assessment(s), as applicable, then use the checkbox at the bottom to add the next combination.

Use the table below to list the grade configurations of the building(s)/program(s} for the principal(s) who will be
evaluated using the measura and assessment(s), as applicable, included in this section.

Grade From

Principal Measures [2]

Please indicate how student performance will be measured for the principals listed above, then choose the specific measure, corresponding assessment type(s)
and assessment(s), as applicable.

Student performance based on a Student Learning Objective (SLO)

An individually attributed SLO measure

> Principal and building/program-specific

* Principal and building/program-specific results: scores and ratings will be based on the growth of students in the principal’s building/program in the
current school year,

A collectively attributed SLO measure

> District- or BOCES-wide

* District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the
applicable assessments in the current school year.

* District- or BOCES-wide group or team results: scores and ratings for a group or team of principals will be based on the growsh of students in the
group/team of principals’ buildings/programs in an LEA in the current school year.

Student Performance based on an Input Model

An input model uses evidence of principal practice that promotes student growth related to the Leadership Standards.

Selection of the Input Model will require:

+ a description of the areas of principal practice that witl be evaluated,

* & description of how the selected areas of principai practice promote student growth;

+ a description of the evidence of student growth and principal practice that wili be collected; and

» a description of how the district will use the evidence to differentiate effectiveness resulting in a score from 0 o 20 and ratings of Highly Effective, Effective,
Developing, or Incffective.

Principals: Measure Type

Student Learning Objective

Principal Assessment(s) [2]

Please select the assessment type(s) and speeific assessment(s) that will be used with the selected measure. Assesstsents should only be selected if applicable to the
measure indicated.
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Task 7. PRINCIPALS: Required Student Performance - Building/Program Configuration(s) [2]

tT

04/12/2021 01:55 PM Page 48 of 65



HERRICKS UFSD Status Date: 04/09/2021 01:58 PM - Approved
Annual Professional Performance Review - Education Law §3012-d, amended in 2019

Task 7. PRINCIPALS: Required Student Performance - Building/Program Configuration{s) [3]

Applicable Principals [3]

If different measure(s) and assessment(s), as applicable, will be used for different grade configurations/programs, each must be described on a scparate page. Complete
this section for the third combination of measure{s) and assessmeni(s), as applicable, then use the checkbox at the bottom fo add the next combination,

Use the table below to list the grade configurations of the building{s)/program(s) for the principal(s) who will be
evaluated using the measure and assessment(s), as applicable, included in this section.

Grade From Grade To

Principal Measures [3]

Please indicate how student performance will be measured for the principals listed above, then choose the specific measure, corresponding assessment type(s)
and assessment{s), as applicable.

Student performance based on a Student Learning Objective (SLO)

Arn individually attributed SLQ measure

> Principal and building/program-specific

* Principal and building/program-specific results: scores and ratings will be based on the growth of students in the principal’s building/program in the
current school yeasr,

A collectively attributed SLO measure

> Districi- or BOCES-wide

» District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the
applicable assessments in the current school year.

* District- or BOCES-wide group er team resnlts: scores and ratings for a group or team of principals will be based on the growth of students in the
group/team of principals’ buildings/programs in an LEA in the current school year,

Student Performance based on an Input Model

An input model uses evidence of principal practice that promotes student growth related to the Leadership Standards.

Selection of the Input Model will require:

+ a description of the areas of principal practice that will be evaluated;
+ a description of how the selected arcas of principal practice promote student growth;
+ a description of the evidence of student growth and principal practice that will be collected; and

* a description of how the district will use the evidence to differentiate effectiveness resulting in a score from 0 to 20 and ratings of Highly Effective, Effective,
Developing, or Ineffective.

Student Learning Objective

Please choose the type of SL.O a

Principal Assessment(s) [3]

Please select the assessment type(s) and specific assessment(s) that will be used with the selected measure. Assessments should only be selected if applicable to the
measure indicated.
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Task 7. PRINCIPALS: Required Student Performance - Building/Program Configuration(s) [3]

Principals: A tT

Principals: State or Regents Assessment(s)
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Task 8. PRINCIPALS: Optional Student Performance - Use of the Optional Subcomponent

Optional Student Performance Subcomponent
For guidance on the Optionat subcomponent of the Student Performance category,see NYSED APPR Guidance.
Percentage of Student Performance category to be locelly determined if selected.

Such second measure shait apply in a consistent manaer, to the extent practicable, across all programs or buildings with the same grade configueration in the
LEA and be a locally selected measure of student growth or achievement based on State-created or -administered assessments or State-designed
supplemental assessments.

Options for measures and associated assessments include:

Option (A) A second SLO, provided that this $1.0 is different than that used in the required subcomponent;

Option (B) A growth score based on a statistical growth model, where available, for either State-created or -administered assessments or State-
designed supplemental assessments;

Option (C) A measure of student growth, other than an SLO, based on State-created or -administered assessments or State-designed supplemental
assessments;

-

Option (D) A performance mdex based on State-created or -administered assessments or State-designed supplemental assessments;
* Option (E) An achievement benchmark on State-created or -administered assessments or State-designed supplemental assessments;
+ Option (F) Four, five, or six-year high school graduatien rafes;

Option (G) An input model where the principal’s overall rating shall be determined based on evidence of principal practice that promotes student
achievement related to the Leadership Standards; or

¢ Any other colfectively bargained measure of student growth or achievement included in the LEA’s evaluation pian.

Please indicate if the Optional subcomponent will be used by makin
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Task 9. PRINCIPALS: School Visits - Rubric and Scoring

Principal School Visit Category
For guidance on the Principal School Visit category, see NYSED APPR Guidance.

Principals’ professional performance shall be evaluated based on a State-approved rubric using multiple sources of evidence collected and incorporated into the school
visit protocol. Where appropriate. such evidence may be aligned to building or district goals; provided, however, that professional goal-setting may not be used as
evidence of teacher or principat effectiveness. Such evidence shall reflect school leadership practice aligned to the Leadership Standards and selected practice rubric.

Principal Practice Rubric

Select a principal practice rubric from the menu of State-approved rubrics to assess performance based on ISLLC
2008 Standards.

Rubric Name If more than one rubric is utilized,
please indicate the group(s) of
princi pals each rubric applies to

™

Rubric Assurances

Please check all of the boxes below.

Process for Weighting Rubric Domains/Subcomponents
For guidance on the Principal School Visit category, see NYSED APPR Guidance.
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Task 9. PRINCIPALS: School Visits - Rubric and Scaoring

Please describe the process for rating and scoring the selected practice rubric consistent with the Department’s
regulations.
Your description should provide the complete process, including the following:
*+ The process for designating observable components (please note: all principals of the same building
configuration/program must be evaluated based on the same set of observable components);
+ The level at which components of the chosen rubric are rated (i.e., domain, subdomain, indicator, etc.);
= How the final score and rating for each observable component of the practice rubric is determined for
each observer; and
* How the final score for the required {i.e., lead evaluatorfevaluator; independent evaluator) and/or optional (peer
principal, as applicable) subcomponent of the School Visit category is determined based on the final score and
rating for each observable component.
Example: All subcomponents of Domains 1.4 of the MPPR rubric have been negotiated as observable. Domains 1,
2 and 3 are weighted as 30% each, and Domain 4 is weighted as 10%. For each school visit, all observed
subcomponents in a domain are weighted equally and averaged to create a domain score, which is then weighted
as above and averaged to reach a final score for each school visit, Scores for each school visit are weighted
equally and averaged to reach a finai score for each school visit type. The district will ensure that all
subcomponents designated as observable will be observed at least once across the school visit cycle

Scoring Assurances

Please check each of the hoxes below.

Principal School Visit Scoring Bands

The overal! School Visit score will be converted into a HEDI rating based on locally determined ratings consistent with the ranges listed.

Overall School Visit Category

Score and Rating

Minimum Maximum
H 3.5t 3.75 4.0

2510275 3.49103.74
D 1.5t01.75 24910 2.74
| 0.00* 1.491t01.74

* In the event that an educalor earns a scave of 1 on ull rated components of the practice rubric across all school visits, a score of 0 will be assigned.
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Task 9. PRINCIPALS: School Visits - Rubric and Scoring

HED? Ranges

Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the
constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the
rating categories.

Please select a minimum value between 3.50 and 3.75 and choose 4.00 as the maximum value for the Highly
Effective range.

Minimum Rubric Score

Highly Effective:

Please select a minimum value between 2,50 and 2.75 and a maximum value between 3.49 and 3.74 for the Effective
range.

Minimum Rubric Score Maximum Rubric Score

Effective:

Please select a minimum value between 1.50 and 1,75 and a maximum value between 2.49 and 2.74 for the
Developing range.

Minimum Rubric Score Maximum Rubric Score

Developing:

Please choose 0.00 as the minimum value and select a maximum value between 1.49 and 1.74 for the ineffective
range.

Maximum Rubric Score

Ineffective:
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Task 9. PRINCIPALS: School Visits - Required School Visits

Principal School Visit Subcomponent Weighting
Reguired Subcomponent 1: School visits by Supervisor(s) or Other Trained Administrators
- At least 86% ef the Principal School Visit category score

Required Subcomponent 2: School visits by bmpartial Independent Trained Evaluator{s)*
- At least 10%, but no more than 20%, of the Principal School Visit category score

Optional Subcompenent: School visits by Trained Peer Principal(s)
- No more than 10% of the Principal Scheol Visit category score when selected

Please be sure the total of the weights indicated equals 100%.

* If the LEA is granted an annual Rural/Single Building District Independent Evaluator Hardship Waiver by the Department, this subcomponent will be satisfied
through the use of one or more evaluators selected and trained by the LEA, who are different than the evaluaior(si who conducied the school VISit(s) required fo be
performed by the Superintendent/supervisor or their designee. [f'the LEA is granted an annual Undue Burden Independent Evaluator Hardship Waiver by the
Department, this subcomponent will be satisfied through the processes described in that application.

Please indicate the weight of each school visit type and be sure the total of the weights indicated equals 100%.

Supervisor/Administrator independent Evaluator(s) Peer Schoot Visit(s) Group of principals for which this
Required Required Optional weighting will appl

School Visit Assurances
Piease check ail of the boxes bslow

Required Subcomponent 1: School Visits by Supervisor(s) or Other Trained Administrators

At least one school visit must be conducted by supervisor or other trained administrator and at least one of the required school visits must be unannounced

{across both required subcomponents),

* LEAs may locally determine whether to use more than one school visit by superintendent or other trained administrator.
* Nothing shall be construed to limit the discretion of a board of education or superintendent of schools from conducting additional school visits for non-

evaluative purposes.
*+ The frequency and duration of school visits are locally determined.
+ Schooi visits may not occur by live or recorded video.
Indicate the minimum number of unannounced and announced school visits by supervisor(s} or other trained
administrators in the table befow.
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Task 9. PRINCIPALS: School Visits - Required School Visits

PRINCIPALS SUBGROUP UNANNOUNCE | ANNOUNCED
Indicate whether the nurmber and  |If "Subgroup of Principals” is selected in the previous column, (D Minimum
method sefected applies fo all indicafe which principals the number and method selected Minimum Number of
principals or to a subgroup of applies to; otherwise, enter "N/A." For additional subgroups, Number of School Visits
principals add another row. School Visit:

Required Subcomponent 2: School Visits by Impartial Independent Trained Evaluator(s)*

At least one school visit must be conducted by impartial independent trained evaluator(s) and at least one of the required school visits must be unannounced

{across both required subcomponents).

Impartial independent trained evaluators are trained and selected by the LEA.

* They may be employed within the LEA but may not be assigned to the same school building as the principal being evaluated. This could incfude other
administrators, department chairs/directors, or peers, so long as they are not from the same building (defined as same BEDS code) as the principal being
evaluated,

* LEAs may locally determine whether to use more than one school visit by impartial independent trained evaluator(s),

+ The frequency and duration of school visits are locally determined.

*« School visits may not occur by live or recorded video.

*If the LEA is granted an annual Rural/Single Building District Independent Evaluator Hardship Watver by the Department, this subcomponent will be satisfied

through the use of one or more evaluators selected and trained by the LEA, who are different than the evaluator(s) who conducted the school visit(s) required 1o be

performed by the Superintendent/supervisor or their designee, If the LEA is granted an annual Undue Burden Independent Evaluator Hardship Waiver by the

Department, this subcomponent will be satisfled through the processes described in that application.

Indicate the minimum number of unannounced and announced school visits by impartial independent trained
evaluator(s) in the table below.

PRINCIPALS SUBGROUP UNANNOUNCE | ANNQUNCED
indicate whether the number and | If “Subgroup of Principals” is selected in the previous column, (D Minimum
method selected applies to all indicate which principals the number and method selected Minimum Number of
principals or to a subgroup of applies to; otherwise, enter "N/A." For additional subgroups, Number of Schooti Visits
principals. add another row. School Visits

Independent Evaluator Assurances

Please check all of the boxes below.
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Task 9. PRINCIPALS: School Visits - Optional School Visits

Optional Subcomponent: School Visits by Trained Peer Principal(s)

If selected, at least one school visit must be conducted by trained peer principal(s).

+ Peer principals are trained and selected by the LEA.

* Trained peer principals must have received an overall rating of Effective or Highly Effective in the prior school year,
+ School visits may not oceur by live or recorded video.

Indicate the minimum number of unannounced and announced school visits by trained peer principal(s) in the
table below.

If the optional subcomponent will not be used, please indicate "N/A" for the minimum number for both
unannounced and announced school visits for "All Principals.”

PRINCIPALS SUBGROUP UNANNOUNCE | ANNOUNCED
Indicate whether the number and | If "Subgroup of Principals” is selected in the previous column, |D Minimum
method selected applies to alf indicafe which principals the number and method selected Minimum Number of
principals or to a subgroup of applies to, otherwise, enter "N/A." For additional subgroups, Number of School Visits
principals. add another row.

Peer Principal School Visit Assurances

Please check all of the boxes below
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Task 10. PRINCIPALS: Overall Scoring - Category and Overall Ratings
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Category and Overall Ratings
For guidance on APPR scoring, sce NYSED APPR Guidance.

Category Scoring Ranges

The averall Student Performance category score and the overall School Visit category score will be converted inte a HEDI rating based on the ranges listed in the

tables below.

Student Performance Category

HEDI ratings must be assigned based on the point distribution below.

Principal School Visit Category

HEDI ratings must be assigned based on locally-determined ranges consistent

with the constraints listed below.

Overall Student Performance
Category Score and Rating

Overall School Visit
Category Score and Rating

Minimum Maximum Minimum Maximum
H 18 20 H 3.5103.75 4.0
E 15 17 E 2510275 3.49103.74
D 13 14 D 1.5101.75 24910274
I 0 12 I 0.00 14910 1.74
Scoring Matrix for the Overall Rating
The overall rating for an educator shall be determined according to a methodology deseribed in the matrix below.
Principal School Visit Category
Highly Effective (H) Effective (E) Developing (D) Ineffective (1)
Highly Effective (H) H H E D
Student Performance | Effective (E) H E D
Category Developing (D) E E b 1
Ineffective () D D I I

Category and Overall Rating Assurances

Please check all of the boxes below,
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Task 11. PRINCIPALS: Additional Requirements - Principal Improvement Plans

Additional Requirements

For guidance on additicnal requirements for principals, see NYSED APPR Guidance.

Principal Improvement Plan Assurances

Please check each of the boxes below.

Principal Improvement Plan Forms
All PIP plans developed and implemented by the superintendent or his/her designee, in the exercise of his/her pedagogical judgment, must inciude:

1} identification of needed areas of improvement;

2) a timeline for achieving improvement;

3} the manner in which the improvement will be assessed; and, where appropriate,
4) differentiated activities to support a principal's improvement in those areas.

A

required attachment to this APPR plan, upioad the PIP forms that are used in the LEA,
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Task 11. PRINCIPALS: Additional Requirements - Appeals

Appeal Assurance

Please check the box below

Appeals
Pursuant to Education Law §3012-d, a principal may only challenge the following in an appeal to their LEA:

(1) the substance of the annual professional performance review; which shall include the following:

(i} in the instance of a principal rated Ineffective on the student performance category, but rated Hi ghly Effective on the school visit category based on an anomaly,
as determined locally;

(2} the LEA's adherence to the standards and methodofogies required for such reviews, pursuant to Education Law §3012-d;

(3) the adherence to the regulations of the Commissioner and compliance with any applicable ocally negotiated procedures, as required under Education Law §3012-d
and Subpart 30-3 of the Rules of the Board of Regents; and

{#) the LEA's issuance and‘or impiementation of the terms of the principai improvement plan, as required under Education Law §3012-d and Subpart 30-3 of the Rules
of the Board of Regents.
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Task 11. PRINCIPALS: Additional Requirements - Training

Training Assurance

Please check the box helow.

Training of Lead Evaluators, Evaluators, Independent Evaluators, and Peer Principals and Certification of
Lead Evaluators

The process for training evaluators, including impartial and independent evaluators and peer principals, and certifying and re-certifying lead evaluators must include:

1) the process for training lead evaluators and evaluators, including impartial independent evaluators and peer principals;
2) the process for the certification and re-certification of lead evaluators;
3} the process for ensuring inter-rater relability; and

4} the nature (content) and the approximate duration (how many hours, days) of such training.

Describe the process for training evaluators, including impartial and independent evaluators and peer principals,
and certifying and re-certifying lead evaluators.
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Task 11. PRINCIPALS: Additional Requirements - Assurances

Principal Evaluation Assurances

Plea§/e check ’qil of the boxes below

Data Assurances

Please check all of the boxes below.

o S o
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Task 12. Joint Certification of APPR Plan - Upload Certification Form

Upload APPR LEA Certification Form

Please Note: SED Monitoring timestamps each revision and signatures cannot be dated earlier than the last revision, To ensure the accuracy of the timestamp on
each task, please submit from Task 12 only.

Please obtain the required signatures, create a PDF file, and upload your joint certification of the APPR Plan using
the "LEA Certification Form” found in the "
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Additional Documents - Additional Documenits
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